TFA news

It feels very strange to be sending out a PTFA news after so many months and for it to be our final one as
the current PTFA committee at Markeaton.

After three years in the role, we will be stepping down to make way for a new team to take forward the
PTFA into the next few years.

We've had a great few years and its been sad not to have been able to hold some of the final events this
year. We want to say a huge thank you for all your support and in helping to raise additional funds for the
school which we know has been put to some great uses.

What next?

We’'re looking for a new committee! Over the past three years we’ve raised just over £40,000 for the
school and it would be a shame for this not to be continued.

We've put together below some information about the PTFA and what you can expect being part of it as
well as some financial data on how money has been raised and how it has been spent.

We hope to set a date for the annual general meeting (AGM) in September where we will officially step
down and ask for interest in a new committee.

What is it like running the PTFA and what can you expect being part of a new committee?

It’s like running a small business; elements include, but are not limited to:

1. Event planning
2. Financial planning
3. Social media activities

What are the benefits to the school?

1. On average over the last 6 years, the PTFA has generated £13-18k extra funds per year
Part of the money raised each year reduces trips each year by £10 per child
Most of the money raised buys ‘extras’ for children. Recent examples include artwork, a snack trolley
ran by the children, tablets and books
PTFA events have increased links with the local and wider community. We’ve worked alongside
community groups, WI, local businesses, and choirs and brass bands

What are the personal benefits of being part of the PTFA?

Friendships!

Getting to know a wider circle of people in the school, both staff and parents

Learning new skills: we’ve tackled fund raising, commercials, event planning, marketing, advertising,
content planning, project management, risk assessment to name but a few

To make a difference —the money raised does make a huge difference to the school; however, we
also run a number of events that are aimed at helping families of the school, e.g. 2"* hand uniform,
Christmas production costume hire and 2"¢ hand Christmas Jumper sales




What would you be getting from the current committee?

The current successful calendar of events has been in place for the past 6 years. The new
committee would be able to continue with these tried and tested events (COVID-19 permitting)
being confident in their ability to raise money.

That being said, there are multiple spaces and opportunities to make changes and for a new
committee to put their own stamp on it, especially in the current climate.

Each event is fully documented with contacts, stalls and stock used so you’d know what to do and
when.

Full financial breakdown of each event so you can see what works and what needs changes for
next time.

How would we (outgoing committee) help in the future?

There would be a full and detailed handover once a new committee is formed
We would be really happy to be represented at meetings going forward as and when needed or
just on an event-by-event basis

What is the investment from you?

Although events bring peaks and troughs, it roughly converts to one evening per week
Monthly meetings are needed to keep the committee on track

Just before an event, there is a greater investment of time needed depending upon how many
people are involved in its organisation.

Positions needed:
Chair, Secretary and Treasurer

Currently, we don’t really work within the set roles and rather split the work up based on capacity and
current life situation.

If you don’t want to be a committee member, could you take on an event or activity either on your own
or in a small group? The PTFA always need volunteers for events and to help behind the scenes. Some
parents share their specialist skills; last year we had help making Santa’s sleigh, decorating the Christmas
events and running a wreath-making workshop.

If you’re interested, what do you do next?
Contact us either on our Facebook page or Markeatonptfa@gmail.com or speak to the school office.
You aren’t committed just by asking, promise!




Markeaton Primary School PTFA Financial Summary
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Upcoming PTFA Events 2020

Date TBC Annual General meeting (AGM)

Find us on Facebook or Twitter - Markeaton PTFA

Registered charity No. 1073293 n,

PTFA committee — Helen, Jo, Gemma & lan




