
 

 
 

 
EAL ACTION PLAN 2022-23 

Date: 12.10.22 Subject/Focus Area: EAL Provision Completed by: A Grogan 

Links to Whole 
School 
Development 
Priorities (please 
tick the last 
column to show 
which priority your 
objectives link to) 

To further develop how teachers plan and assess in *Foundation Subjects (*all taught subjects apart from Reading, Writing and 

Maths) 
 

Children from FS2 to Y6 to make at least good progress in targeted areas of Writing e.g. spelling 🗸 

To improve whole school attendance and the attendance of identified groups of children across the school  

To develop support, training and moderation opportunities for teaching staff with local partner schools  

Targets 
(please highlight 

any targets which 
strengthen the 

connectivity of the 
curriculum) 

 
Implementation 

 
How are we going to do it? 

 

 
Impact 

 
What will be the impact and how will we 

know? 

Objective Action(s) Staff Resources (costs if 
applicable) 

Start date End date Success criteria Monitoring  

To ensure that all 
teaching staff have 
a clear 
understanding of 
the EAL provision 
in school 
 
 
 

-have clear understanding 
of EAL chn in school and the 
languages that are spoken 
-ensure all EAL documents 
are easily accessible on 
SharePoint 

AG Non-contact time Sept 2022 Jul 2023 -Inform staff of EAL 
chn in staff meeting. 
-Liaise with IJ about 
an EAL Policy 
-Create ‘intent’ for 
EAP provision across 
school 

-Liaise with 
Office staff on 
regular basis 

To ensure that 
every EAL child in 
school has been 
assessed by the 
Bell Foundation 
EAL Framework 

-Ensure all teaching staff 
are familiar with this 
framework 
 

AG Non-contact time Sept 2022 Jan 2023 -hold staff meeting 
-present teachers 
with Bell Foundation 
Framework to 
complete for each 
child in their class 
-introduce EAL folders 
for each class 

-ensure all 
teaching staff 
have completed 
assessments by 
deadline.  
-chase up any 
late entries 



 

 
 

 

To ensure that any 
new EAL child in 
school has gone 
through the EAL 
initial assessment 
system. 
 
 
 
 

-be aware of new starters AG Non-contact time Sept 2022 Jul 2023 -begin creating 
folders for each new 
EAL child to the 
school 
-RH to assist with 
inductions 
 

-liaise with RH 
-‘Book look’ (of 
individual 
folders) 
-Pupil voice (of 
new EAL chn) 

Additional Notes 

 
 
 
 
 


